
Economy 

►Broke ground on two new hotels, first since 1990s 

►Facilitated closure and sale of former GM Plant & 
redevelopment of Centennial Industrial Park 

►Economic impact of public development incentives: 

 2015: 1.48M sq. ft. in newly rehabbed space; $90 
million in added property value; & 831 new jobs  

 2016: 378,000 sq. ft. in newly rehabbed space; $16.7M 
in added property value; & 81 new jobs  

 2017: 288,000 sq. ft. in newly rehabbed space; $36M 
private investment; & 88 new jobs 

 2018: 299,300 sq. ft. in newly created space; $24.2M in 
private investment; & 66 new jobs  

►October 2018 Unemployment Rate: 2.5%, record low 

Image & Engagement 

►Renamed Municipal Building to City Hall 

►Adopted first City of Janesville Flag 

►Increased online engagement with Facebook & Twitter  

►Implemented Debit/Credit OTC & online payments & 
emailed municipal utility bills 

►Initiated annual legislative program including quarterly 
updates, legislative agenda & biennial roundtable 

►Launched new City website, Open Budget, Open 
Expenditures & Park Place Performs!  

►Launched Google Transit 

►Began broadcasting Plan Commission, ALAC, and CDA 
meetings 

►Completed first employee engagement survey in City’s 
history 

►Established annual State of the City event 

►Initiated biannual All Hands Meetings 

►Implemented Gateway Pride Ride program 

►Filmed over 50 episodes of Park Place Views with JATV 

►Established public records tracking system 

Partnerships 

►Partnered with ARISENow, DJI, FJI, RCHS, SDoJ, 
JACVB, JPAC & others to improve community  

►Restored Oak Hill Chapel with Friends of Oak Hill Chapel 

►Rebuilt CAMDEN Playground with CAMDEN Foundation 

►Repurposed ambulance for HPL’s first bookmobile 

►Entered intergovernmental agreement with Milton Fire 
Dept.  

►Updated the 30-year cooperative boundary amendment 
plan with Town of Rock 

►Reassigned ten polling places  
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Downtown 

►Created Business Improvement District 

►Created Tax Increment Financing District 

►Adopted and currently implementing ARISE Plan 

►Demolished parking deck over Rock River 

►Secured $1.75M in grants for Town Square projects 

►Completed West Side Town Square, Festival Street & 
Fitness Court 

►Partnered with SCWBA and Roth Family to construct 
Roth Pavilion in Lower Courthouse Park 

►Installed streetscape enhancements to connect 
downtown to RCHS Campus 

►Rehabilitated Main Street with WisDOT 

Financial Sustainability 

►Receiving $583K per year (2018-2022) in special ERP 
funding to address State Shared Revenue shortfall 

►Righted sanitation & storm water funds & working to right 

the water fund 

►Upgraded and maintained City’s bond rating to S&P “AA” 
status since 2013 
►Established annual fee review  

Performance Culture 
►Established City’s organizational structure, vision, mission, 
values & strategic plan 

►Created Mighty Oak & challenge coin employee 
recognition programs 

►Established Health Advisory Committee & Wellness Team 

►Initiated online performance evaluations  

►Established City-wide training program 

►Established City-wide Emergency Management program & 
became NIMS compliant throughout organization 

►Established employee onboarding & retirement policies 
►Established City-wide safety program 

Infrastructure 

►Doubled street rehab program to 12 miles per year 

►Rehabilitated Milton Avenue and supported I-39/90 
expansion project 

►Opened new Transit Services Center, Central Fire 
Station, Riverside Park Splash Pad & Bond Park Skate 
Park 

►Replaced Jackson Street Bridge 

►Replaced HPS street lights with LEDs, saving $60K per 
year  

►Constructed Conde Street Pretreatment Facility 

►Upgraded CTH G for Dollar General Distribution Center 

►Extended water main to Blackhawk Technical College 

►Secured grant funding for 14 bus replacements, covering 
80% of total costs 

Rock River Corridor 
►Removed Monterey Dam & began shoreline restoration 

Safe & Healthy Community 
Janesville Police Department 

►Funded three additional Police Officer positions  

►Established Small Neighborhood Group Outings 
►Achieved historically low crime rate 

►Reestablished African American Liaison Advisory 
Committee 

►Received 2018 FJI Community Improvement Award   

►Increased body-worn cameras to 100% of patrol officers & 
patrol supervisors at all times 

►Developed mental health flagging system, gaining national 
attention 

Janesville Fire Department 

►Funded three additional Firefighter/Paramedic positions 

►Revitalized JFD fleet with $3.7M in Fire/EMS apparatus 
improvements 

►Established in-house vehicle maintenance program 

►Installed new cardiac monitors on all ambulances & AEDs 
on all fire engines 

►Recognized as having one of the top three best cardiac 
survivability rates in the nation, at 45% 

Neighborhood & Community Services 

►Rehabilitated 84 owner-occupied homes & 37 rental units; 
provided 53 lead grants; & provided 185 payment & closing 
cost assistances for first-time homebuyers 

►Completed Neighborhood Stabilization Programs resulting 
in an investment of approximately $2.6M for housing  

►Initiated the Vacant Building Program  

Hedberg Public Library 

►Fundraised over $1.3M for facility improvements  

Janesville Mobilizing 4 Change 

►Received three year, $100,000/year grant, educating & 
preventing alcohol & prescription drug abuse among teens 


